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J.K. Elder & Associates, Inc. (JKE&A) partners with public and private 

human service agencies and organizations to develop executive, 

managerial program and service provision solutions that improve child and 

family outcomes, reduce cost and maximize resources. 
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SOLUTION AREAS  

 

 HUMAN SERVICE ACCREDITATION 

 PROGRAM DEVELOPMENT AND 

IMPLEMENTATION 

 FISCAL MANAGEMENT, RATE SETTING 

AND FEDERAL CLAIMING 

 REVENUE ENHANCEMENT AND 

LEVERAGING 

 PROGRAM EVALUATION 

 STRATEGIC PLANNING 

 

Integrated Solutions  
SU PP O RTI N G SE RVI C ES AN D O U T C OM ES T H R O U G H  A  M UL T I - D I S CIPL I NE D  APP R OA C H  

J.K. Elder & Associates, Inc. was formed in 2007 to 

address programmatic, operational, technological, 

fiscal, and evaluation needs within public and private 

human service organizations. Through the integration 

of knowledge spanning each of these disciplines, we 

are able to create custom solutions designed to 

improve operational efficiencies, enhance outcomes 

and leverage available funding.  We are able to apply 

our knowledge to a broad spectrum of service areas 

including child welfare, mental health, public 

assistance, aging, and education.  Our principal staff 

members have been engaged in the implementation of 

large scale programmatic and software solutions for 

public entities and have worked with private agencies 

to establish locally-focused strategic plans.  Through 

these diverse projects, we have developed the ability 

to help organizations see and access opportunities 

that might not otherwise be obtainable.   

human service solutions  
     to support programmatic outcomes and business needs 

EVALUATION  

 
Well versed in the development and implementation of 

evaluation plans for national and local initiatives, we are 

able to establish and execute complex strategies to 

document and assess implementation of pilot programs 

or demonstration projects. Our experience includes the 

evaluation of a National Resource Center and of a 

Federal Demonstration Project. 

 

PROGRAM DEVELOPMENT 

 
We specialize in the implementation of strength-based, 

client-centered programs and services with ongoing 

evaluation.  We encourage and support organizations in 

the efforts to implement changes quickly and efficiently.  

The ultimate goal is to improve evidence based 

programs and services.   

 
ACCREDITATION 

Accreditation through COA or other nationally 

recognized bodies is an achievement that indicates your 

organizations commitment to quality programming.  We 

have assisted large and small organizations in their 

efforts to achieve and maintain this important milestone. 

REVENUE ENHANCEMENT  

 

J.K. Elder & Associates works on the forefront of changing 

regulations to deliver expert, proactive consulting services 

designed to improve organizational revenue and leverage 

exiting funding streams. 
Our revenue enhancement 

team is capable of 

addressing various financial 

or operational needs and 

identifying current federal, 

state and local funding 

sources established to 

support provision of 

services.  We are 

experienced in the areas of 

cost analysis, rate setting, 

funds management and 

federal claiming. 

CUSTOM SOLUTIONS  

J.K. Elder & Associates, Inc. works 

with your organization to create 

and implement custom solutions 

designed to improve your 

practices, operations and 

outcomes.  We specialize in 

integrating operational, 

programmatic, continuous quality 

improvement and fiscal 

components to ensure our 

solutions are able to be 

implemented and are sustainable.   

TECHNOLOGICAL 

ADVANTAGE  

We believe that, in order to be 

managed appropriately, organizations 

must have access to current data 

supporting services and outcomes.  

Our staff is able to evaluate and 

recommend technology solutions 

designed to ensure management is 

able to obtain data that are able to 

drive decision making processes 

BEST PRACTICE 

INTEGRATION 

Our staff’s engagement and 

experience on a national level 

provides you with access to 

cutting-edge research and 

information.  We are able to 

integrate this information into our 

solutions to ensure continuing 

compliance with federal standards 

and industry-recognized best-

practices. 

STRATEGIC PLANNING 
 
The ability to direct and manage both growth and program improvement 

is central to the success of any organization.  Recognizing this fact, J.K. 

Elder & Associates, Inc. has created a process to guide the 

development of a comprehensive strategic plan for organizations that 

focuses on implementing a clear pathway for improvement and 

establishes measurable goals and objectives.  Our process begins with 

an organizational analysis and culminates with the creation of a 

Balanced Scorecard. 


